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2022 was a good year for San Francisco’s 
manufacturing sector. Job numbers 
held steady through the year and have 
grown nearly +10% into 2023. Wages 
remained strong, averaging $20/hr for 
new positions and $25/hr average for all 
positions, outpacing state and national 
manufacturing averages. Together, San 
Francisco manufacturers supported more 
than 3,800 full-time jobs for an estimated 
industry payroll of $208 million. 

While the impact of COVID-19 continues to linger, 78% 
of responding businesses reported their condition as 
“stable” or better. Estimated industry revenue was more 
than $833 million.

The report insights that follow confirm San Francisco’s 
manufacturing sector continues to provide strong 
opportunities for owners and workers across diverse 
backgrounds, including those from low to moderate 
income households and those who identify as BIPOC. 
Still, close to half of San Francisco manufacturers 
are not profitable, and cite profitability, sales, and 
the economy as their biggest short- and long-term 
concerns. Young businesses need support in reaching 
profitability to create new jobs and also to enrich the 
existing wages and benefits so both employer and 
employee can thrive. 

Supporting small manufacturing businesses in 
navigating a turbulent post-COVID economy and 
the fragility of early life-states is what we’re uniquely 
positioned to do.

Before you dig into the full 2022 report, let us leave 
you with this strong snapshot of 2023. In July, reported 
profitability rose nearly 4% compared to last year, and 
79% of responding businesses reported staffing at 
or above their 2022 level. As the sector continues to 
recover we will continue to support the businesses and 
careers being made daily in San Francisco.

FINDINGS
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MANUFACTURERS

In 2022, SFMade welcomed 52 new 
manufacturers, 60% of which were 
woman-owned, and 38% of which 
were BIPOC-owned. We closed the 
year with 553 total San Francisco 
manufacturers.
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Not surprisingly, the two largest sectors 
in San Francisco remained:
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Profitability.
We saw a slight uptick in the number of 
manufactures that were profitable over the 
last 6 months. The industry is moving in 
the right direction but close to half of San 
Francisco manufacturers remain unprofitable.

Looking ahead.
Below we see business short and long term 
concerns across respondents, and then again 
grouped by business state. It’s worth noting 
that very few businesses, regardless of size 
or state, selected competition as a meaningful 
concern in the short or long term. 

Logically, businesses must establish a 
reliable pattern of profitability to feel 
confident moving into a healthy and 
ultimately thriving state. As a business 
incubator, this data bears out that helping 
young businesses successfully navigate a 
turbulent economy and the fragility of early 
life state cashflow and profitability is a critical 
service SFMade provides.

* Respondents were able to select more
than one issue as their primary concern
so percents sum to > 100

** 5 respondents selected “False” for all options
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Of those who responded to the survey, employers 
were most likely to be white, female, with a 
household income ≥ $100,000, own 100% of their 
business, and have incorporated as an LLC.

OWNERS

Source: 83 survey respondents / US Census Bureau 2022. 
Hispanics may be of any race, so also are included in applicable 
race categories from US Census Bureau.

 (≤ $147,000 1 person household).

*  ≤ $147,000 1 person household.
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Using reported full-time positions and payroll, 
historical trends, and other inputs, we extrapolated 
full-time employment in the San Francisco 
manufacturing sector to be 3,817 jobs, representing 
$208,460,000 in payroll.

While general migration out of San Francisco 
slowed dramatically in 2022 (-0.4%), the 
estimated decrease in employees living in 
San Francisco does follow citywide migration 
downward. As the Bay Area continues to recover 
from the impacts of COVID-19 we would hope to 
see this number rebound.

EMPLOYEES
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Survey responses continue to underscore the 
strength of sector wages. Reported starting 
wages of $20/hour are well above San 
Francisco’s 2022 minimum wage of $16.99 and 
average reported wages at $25/hour across the 
industry remain strong.

Below we see specific wages for SFMade’s 
two largest sectors across state and national 
geographies. SF wages are on par or 
meaningfully above comparable sector pay 
statewide and nationwide.

* Throughout 2022 and at time of survey SF minimum wage was 
$16.99. Beginning July 1, 2023 it was raised to $18.07.

Source: US Census Bureau 2022 ↗

Sources:
1 State of CA Employment Development Department ↗
2 BLS.gov ↗
3 State of CA Employment Development Department ↗
4 BLS.gov ↗

https://www.census.gov/quickfacts/fact/table/sanfranciscocountycalifornia/PST045222
https://docs.google.com/spreadsheets/d/1Uhs_FOYalESS5p1ST0XFFuGn2C-5W0JzfZ2SSjPBVvc/edit#gid=1282855437
https://www.bls.gov/iag/tgs/iag315.htm
https://docs.google.com/spreadsheets/d/1Uhs_FOYalESS5p1ST0XFFuGn2C-5W0JzfZ2SSjPBVvc/edit#gid=1282855437
https://www.bls.gov/iag/tgs/iag311.htm
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Predictably, as company size increases so does 
the prevalence of health insurance as an employee 
perk. However, the enormous jump from 10% of 
respondents in the “Start” category to more than 60% 
of respondents in the “Stay” category should remind us 
that supporting sustainable business growth not only 
creates new jobs but can also enrich existing job terms.

Here are a few examples of “other” benefits offered 
by manufacturers: year-end profit sharing pool, paid 
self-directed education hours, vision and dental 
coverage, and clothing allowance.
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While there’s no single source 
or algorithm that defines “Market 
Rate,” hearing directly from 
business owners is invaluable 
insight. Smaller spaces (100 - 
1,500 sq. ft) will be at a higher per 
square-foot-rent than larger space. 
For example, you likely won’t pay 
$1 SQFT/month on a 200 sq. ft. 
space. For a space that small, 
you’re looking at around $3 SQFT/
month. And alternatively, a 10,000 
sq. ft space could be close to $1 sq. 
ft. Of course building location, age, 
condition, and amenities offered 
will also impact price. 
San Francisco has a mix of new 
and old facilities with prices 
adjusted up or down respectively to 
reflect condition.

SPACE
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This manufacturer survey was conducted June 9 – July 3, 2023. 
553 San Francisco member manufacturers were invited to 
participate via email, phone call, or both. 94 of those businesses 
responded, representing 16.9% of San Francisco member 
manufacturers.

This year’s survey was significantly redesigned to be shorter, 
easier to complete, and more focused. Respondents reported 
an average survey completion time of 8 minutes.

SFMade recently executed an audit of member data to remove 
a significant number of moved, closed, or otherwise missing 
business. The result is an artificially significant change in 
membership numbers compared to last year. 

We are committed to ongoing survey participation by 
demonstrating the survey’s effectiveness as an advocacy and 
benchmarking tool for SFMade, members, and the city of San 
Francisco.

SNAPSHOT IN TIME



Since 2010 SFMade has stood by local manufacturers, providing 
free technical assistance, hiring help, and all-around support. 
We champion local manufacturing, raising its profile with 
policymakers and the public, fostering awareness and garnering 
crucial support.

We forge valuable connections, linking local manufacturers to a 
network of trusted resources and like-minded peers who truly 
understand their unique needs.

To cultivate a vibrant workforce ecosystem we bridge the 
gap between aspiring individuals and rewarding careers in 
manufacturing. We provide youth with exposure to the exciting 
world of manufacturing, offering them valuable insights and 
experiences that can shape their future.

At SFMade we strongly believe in the power of local 
manufacturing. We are driven by our belief that local 
manufacturing creates equitable opportunities, strengthens 
economies, and enhances the vibrancy of our communities.

SFMade
150 Hooper Street, Unit 200
San Francisco, CA 94107
415-408-5605

General Inquiry
info@sfmade.org

Linda Becker
Chief Executive Officer
linda@sfmade.org
415-408-5605 X 1

Jefferson McCarley
Chief Program Officer
415-408-5605 x 7

WHO
WE ARE


